
In the end, it all comes down to the relationship between the teacher and the 

student. To give effective feedback, the teacher needs to know the student—to 

understand what feedback the student needs right now. And to receive feedback 

in a meaningful way, the student needs to trust the teacher—to believe that the 

teacher knows what he or she is talking about and has the student's best interests 

at heart. Without this trust, the student is unlikely to invest the time and effort 

needed to absorb and use the feedback.

The only thing that matters is what the student does with the feedback. If the 

feedback you're giving your students is producing more of what you want, it's 

probably good feedback. But if your feedback is getting you less of what you want, 

it probably needs to change.

Dylan Wiliam



If you don’t currently have sound, please use the audio settings to check you are 

playing through the right speaker.
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Robin Arri, Anisha Ghani and Dr Tanya Vaughan 

18 August 2020, Webinar



We would like to acknowledge the traditional custodians of the land on which 

we meet, and pay our respects to elders past, present and emerging.

Acknowledgement of Country 
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This webinar will look at practical recommendations for school 

educators and school leaders. 

• Unpack the global evidence about the characteristics of effective 

feedback.

• Explore the implementation of feedback through a case study of 

an Australian school.

• Answer your submitted questions.
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How would you define 

feedback?

What are the different 

categories of feedback you 

can give to students (e.g. 

what are the different areas 

feedback can focus on?)

Type your definition into the 

chat box. 

teachermagazine.com.au/articles/improving-students-writing-through-feedback

https://www.teachermagazine.com.au/articles/improving-students-writing-through-feedback
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• Feedback is information given to the learner and/or the teacher about the 

learner’s performance relative to learning goals.

• It should aim to producing improvement in students’ learning. 

• Feedback redirects or refocuses either the teacher’s or the learner’s actions 

to achieve a goal.

• It can be about the learning activity, the process, the student’s management 

of their learning or self-regulation or about them as individuals. 

• It can come from a teacher or someone taking a teaching role, or from peers.

evidenceforlearning.org.au/the-toolkits/the-teaching-and-learning-toolkit/all-approaches/feedback/

https://evidenceforlearning.org.au/the-toolkits/the-teaching-and-learning-toolkit/all-approaches/feedback/
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Research suggests that it should be:

• specific, accurate and clear (e.g. “It was good because you...” rather than just “correct”); 

• compare what a learner is doing right now with what they have done wrong before (e.g. “I 

can see you were focused on improving X as it is much better than last time’s Y…”); 

• encourage and support further effort and be given sparingly so that it is meaningful; 

provide specific guidance on how to improve and not just tell students when they are 

wrong; 

• and be supported with effective professional development for teachers.

evidenceforlearning.org.au/the-toolkits/the-teaching-and-learning-toolkit/all-approaches/feedback/

https://evidenceforlearning.org.au/the-toolkits/the-teaching-and-learning-toolkit/all-approaches/feedback/


AITSL’s Feedback Resources

Research Implementation Case-studies

Readiness 
check

Planning
Implementa

tion
Evaluation



Case Studies:
Video and written

Different contexts, 
jurisdictions and stages of 
schooling

Authentic examples of 
implementation

Showcase impact of 
feedback approaches in 
practice with real students



15



Upcoming E4L webinars
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Mark Clutton 
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Join our Evidence Informed Educator 

Network 

evidenceforlearning.org.au/evidence-

informed-educators/join/
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Get in touch
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Any attendees will receive a 

attendance certificate in one week. If 

you have any general inquires please 
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Attend our webinar series 
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• Specific pedagogical techniques and approaches

• What are the different and effective ways of providing feedback?

• What are the best way to give feedbacks to our students? 

• How to use feedback to increase students learning

• Feedback that increase students learning

• What is the most effective way to give feedback to students?

• What are the most effective strategies for providing feedback to 

students on their work? (they don't read my comments!)

• What are the effective approaches? When do we use them?

• How can feedback be applied within flexible learning

• How important is feedback? Does it help to make it better or 

worst?

• What type of feedback that most effective for students? 20

Toolkit approach: Feedback

Australasian Research Summary: 

Feedback

Teacher Magazine article: Improving 

students’ writing through feedback

AITSL Feedback Implementation 

Materials

Implementation plan for feedback

Questions you asked Resources

https://www.evidenceforlearning.org.au/the-toolkits/the-teaching-and-learning-toolkit/all-approaches/feedback/
https://www.evidenceforlearning.org.au/the-toolkits/the-teaching-and-learning-toolkit/australasian-research-summaries/feedback
https://www.teachermagazine.com.au/articles/improving-students-writing-through-feedback
https://www.aitsl.edu.au/teach/improve-practice/feedback
https://www.evidenceforlearning.org.au/assets/Guidance-Reports/Implementation/Guidance-Report-Putting-evidence-to-work-a-schools-guide-to-implementation2.pdf


• Is a peer-feedback effective in learning process?

• How to give feedback to the students effectively? And what is the 

best timing to provide the feedback?

• What method is more Beneficial? Written or Verbal?

• The use of exit tickets?

• Can you share the tools or templates for building good feedback 

to students learning progress?

• Find new information regarding feedback.

• Are there restrictions in giving feedbacks to students?

• Examples of how schools/teacher record feedback and combine 

this with other student data to differentiate teaching.

• How to enhance interest in students for learning better?

• Do teachers need to assess students through artful critiquing?
21

Toolkit approach: Feedback

Australasian Research Summary: 

Feedback

Teacher Magazine article: Improving 

students’ writing through feedback

AITSL Feedback Implementation 

Materials

Implementation plan for feedback

Questions you asked Resources

https://www.evidenceforlearning.org.au/the-toolkits/the-teaching-and-learning-toolkit/all-approaches/feedback/
https://www.evidenceforlearning.org.au/the-toolkits/the-teaching-and-learning-toolkit/australasian-research-summaries/feedback
https://www.teachermagazine.com.au/articles/improving-students-writing-through-feedback
https://www.aitsl.edu.au/teach/improve-practice/feedback
https://www.evidenceforlearning.org.au/assets/Guidance-Reports/Implementation/Guidance-Report-Putting-evidence-to-work-a-schools-guide-to-implementation2.pdf


• What are some strategies for assessing that are consistent and 

fair, but also allow for creativity and differentiation?

• How do you effectively use data to inform the type of feedback 

given?

• What are those authentic assessment available for learners in  

the Remote area.?

• Creating formative assessment rubrics and then gathering 

evidence remotely?

• What are the new feedbacking techniques we can apply (how to 

do assessment) in the new normal?
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Toolkit approach: Feedback

Australasian Research Summary: 

Feedback

Teacher Magazine article: Improving 

students’ writing through feedback

AITSL Feedback Implementation 

Materials

Implementation plan for feedback

Questions you asked Resources

https://www.evidenceforlearning.org.au/the-toolkits/the-teaching-and-learning-toolkit/all-approaches/feedback/
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https://www.aitsl.edu.au/docs/default-source/research-evidence/spotlight/spotlight-feedback.pdf?sfvrsn=cb2eec3c_12


Technique Meaning Practical Example Further reading

Learning 

intentions and 

success criteria

Learning intention – what 

learners should know, 

understand and be able to do by 

the end of a learning period or 

unit. In addition to learning 

intentions students may also 

have individual learning goals 

they address in their learning. 

Learning intentions are 

the basis for tracking 

student progress, 

providing feedback and 

assessing achievement. 

Teachers need evidence 

of where students are in 

their learning to set 

appropriately challenging 

learning intentions. 

Learning intentions and 

success criteria

Success criteria Success criteria are the 

measures used to determine 

whether, and how well, learners 

have met the learning intentions. 

They need to be clear 

and specific to avoid 

ambiguity.

Learning intentions and 

success criteria

24

https://www.aitsl.edu.au/docs/default-source/feedback/aitsl-learning-intentions-and-success-criteria-strategy.pdf?sfvrsn=382dec3c_2
https://www.aitsl.edu.au/docs/default-source/feedback/aitsl-learning-intentions-and-success-criteria-strategy.pdf?sfvrsn=382dec3c_2


Technique Meaning Practical Example Further reading

Collaborative

planning

A professional learning community 

(PLC) in schools involves 

collaboration, sharing and ongoing 

critical interrogation of teaching 

practices in line with professional 

standards. PLCs should be 

learning-oriented and promote the 

growth of teachers and students. 

Collaborative planning – teachers 

may themselves set learning 

intentions, they may negotiate 

these with students in a facilitated 

conversation or they may plan 

learning intentions and success 

criteria in teams.

Stacey Quince – Action 

Learning Questions 1) 

What was the impact of 

your project on teacher 

professional learning? How 

do you know? What was 

the impact of the project on 

student learning?

See feedback case studies 

– Trialling feedback 

practices from Rosny 

college (00:00 – 01:47), 

and Explicit teaching and 

feedback from South Halls 

Head Primary School 

(06:00 – 06:52).

Professional Leaning 

communities 

Impact Evaluation Cycle 

Beyond PD 

25

https://www.aitsl.edu.au/docs/default-source/feedback/aitsl-professional-learning-communities-strategy.pdf?sfvrsn=c42dec3c_2
http://evidenceforlearning.org.au/evidence-informed-educators/impact-evaluation-cycle/
https://learningfirst.com/publications/


Technique Meaning Practical Example Further reading

Bump it up wall Annotated work samples at 

different levels of quality on the 

wall in the classroom. The works 

samples are often rated against 

rubrics and annotated.

Students are asked to 

review their work against 

the work samples to self-

assess their performance 

and to determine how 

they might improve the 

quality of their work 

before sharing it with the 

teacher

Learning intentions and 

success criteria

Video case study

Rubric Guidelines for measuring 

achievement that state the 

learning intentions with clear 

performance criteria, a rating 

scale and a checklist. 

Learning intentions and 

success criteria
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https://www.aitsl.edu.au/docs/default-source/feedback/aitsl-learning-intentions-and-success-criteria-strategy.pdf?sfvrsn=382dec3c_2
https://www.aitsl.edu.au/docs/default-source/feedback/aitsl-learning-intentions-and-success-criteria-strategy.pdf?sfvrsn=382dec3c_2


• What is the best approach in dealing students, in this distant 

learning/modular?

• Providing online feedback to early primary school in an effective 

way.

• Online assessment of students

• What is the feedback for online learning constrained by the 

internet?

• Different Strategies in Blended Learning

• Online learning platforms

• Increase interest of the pupils for modular distance learning 

modality

• During our last quarantine period, the feedback I gave my 

student passed orally second hard through their parents.

• How to use online learning effectively
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Global evidence review of online learning

Home-supported learning implementation plan 

Toolkit approach: Digital technology

Toolkit approach: Feedback

Australasian Research Summary: Feedback

COVID-19 Home supported Learning

Picardo, J. (2017). How to do it: Using digital technology to 

support effective assessment and feedback. Impact. Retrieved 

from https://impact.chartered.college/article/picardo-using-digital-

technology-support-effective-feedback-assessment/

Schoeffel, S., & Vaughan, T. (2020). Translating evidence of what 

works in schools to home-supported learning. Teacher Magazine. 

Retrieved from 

https://www.teachermagazine.com.au/articles/home-supported-

learning-using-what-works-in-schools

Spotlight: What works in online/distance teaching and learning?

AITSL’s Australian Teacher Response Hub: Support during 
changing times

Questions you asked Resources

https://www.evidenceforlearning.org.au/covid-19-home-supported-learning/global-evidence-review/
https://evidenceforlearning.org.au/assets/COVID-19-Home-supported-learning/E4L-Supporting-resources-Implementation-FINAL.pdf
https://www.evidenceforlearning.org.au/the-toolkits/the-teaching-and-learning-toolkit/all-approaches/digital-technology/
https://www.evidenceforlearning.org.au/the-toolkits/the-teaching-and-learning-toolkit/all-approaches/feedback/
https://www.evidenceforlearning.org.au/the-toolkits/the-teaching-and-learning-toolkit/australasian-research-summaries/feedback
https://www.evidenceforlearning.org.au/covid-19-home-supported-learning/global-evidence-review/
https://impact.chartered.college/article/picardo-using-digital-technology-support-effective-feedback-assessment/
https://www.teachermagazine.com.au/articles/home-supported-learning-using-what-works-in-schools
https://aus01.safelinks.protection.outlook.com/?url=https%3A%2F%2Fwww.aitsl.edu.au%2Fresearch%2Fspotlight%2Fwhat-works-in-online-distance-teaching-and-learning&data=02%7C01%7Ctvaughan%40socialventures.com.au%7C2ffd18d888c44121c3fc08d843cc2348%7C1b624f23cf6f4397936a6c5bd961ee61%7C1%7C0%7C637333891355591559&sdata=eGqCb%2Bkj4ttScYfR5oRn4ccmgpFBwoOJAAofHbTNVFY%3D&reserved=0
https://aus01.safelinks.protection.outlook.com/?url=https%3A%2F%2Fwww.aitsl.edu.au%2Fsecondary%2Fcomms%2Faustralianteacherresponse&data=02%7C01%7Ctvaughan%40socialventures.com.au%7C2ffd18d888c44121c3fc08d843cc2348%7C1b624f23cf6f4397936a6c5bd961ee61%7C1%7C0%7C637333891355591559&sdata=mi0Oyu9YVxbTvd4bmamahGt8soK4ii1WFUEWsOqUWL4%3D&reserved=0
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• It is not just about access – both students and 

teachers need good guidance to use platforms 

and technology and have support to resolve 

issues quickly. For example, if teachers are 

relying on a newly introduced online tool for 

feedback which is different to that used in the 

classroom, both student and teacher need to 

understand and be trained in how to use the tool 

properly.

• Evidence shows that peer interactions improve 

students’ learning during remote instruction. 

Strategies such as peer marking, feedback and 

opportunities for real-time discussions of content 

motivate students and clarify questions they 

encounter in learning collaboratively. 

evidenceforlearning.org.au/covid-19-home-supported-learning/global-evidence-review/

https://www.evidenceforlearning.org.au/covid-19-home-supported-learning/global-evidence-review/


• Could you please give relate information to special 

needs sector and give reference to resources 

related to this?

• How do you give feedback to low achieving 

students so they don’t feel like giving up? 

• How can we encourage under achieving students 

for significant learning by providing feedback?
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Davies, K., & Henderson, P. (2020). Special Educational Needs in 

Mainstream Schools. Retrieved from 

https://educationendowmentfoundation.org.uk/public/files/Publications/Se

nd/EEF_Special_Educational_Needs_in_Mainstream_Schools_Guidance

_Report.pdf

Evidence for Learning. (2019). Making best use of Teaching Assistants. 

Retrieved from https://www.evidenceforlearning.org.au/assets/Guidance-

Reports/Teaching-Assistants/E4L-Guidance-Report-Teaching-Assistants-

Sep-WEB.pdf & 

inclusionEd

Vaughan, T. (2018). The effective use of teaching assistants. Teacher 

Magazine. https://www.teachermagazine.com.au/articles/the-effective-

use-of-teaching-assistants 

Schoeffel, S., & Vaughan, T. (2019). Teaching assistants in Australia. 

Teacher. Retrieved 26 September 2019, from 

https://www.teachermagazine.com.au/articles/teaching-assistants-in-

australia 

Questions you asked Resources

https://educationendowmentfoundation.org.uk/public/files/Publications/Send/EEF_Special_Educational_Needs_in_Mainstream_Schools_Guidance_Report.pdf
https://www.evidenceforlearning.org.au/assets/Guidance-Reports/Teaching-Assistants/E4L-Guidance-Report-Teaching-Assistants-Sep-WEB.pdf
https://www.evidenceforlearning.org.au/the-toolkits/the-teaching-and-learning-toolkit/approaches-by-organisation/inclusioned/
https://www.teachermagazine.com.au/articles/the-effective-use-of-teaching-assistants
https://www.teachermagazine.com.au/articles/teaching-assistants-in-australia


• Feedback in Health and Physical Education?  

• Strategies on how to teach in a multigrade?
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Toolkit approach: Feedback

Australasian Research Summary: 

Feedback

Teacher Magazine article: Improving 

students’ writing through feedback

AITSL Feedback Implementation 

Materials

Implementation plan for feedback

Toolkit approach: Within-class 

achievement grouping

Australasian Research Summary: Within-

class achievement grouping

Questions you asked Resources

https://www.evidenceforlearning.org.au/the-toolkits/the-teaching-and-learning-toolkit/all-approaches/feedback/
https://www.evidenceforlearning.org.au/the-toolkits/the-teaching-and-learning-toolkit/australasian-research-summaries/feedback
https://www.teachermagazine.com.au/articles/improving-students-writing-through-feedback
https://www.aitsl.edu.au/teach/improve-practice/feedback
https://www.evidenceforlearning.org.au/assets/Guidance-Reports/Implementation/Guidance-Report-Putting-evidence-to-work-a-schools-guide-to-implementation2.pdf
https://www.evidenceforlearning.org.au/the-toolkits/the-teaching-and-learning-toolkit/all-approaches/within-class-achievement-grouping/
https://www.evidenceforlearning.org.au/the-toolkits/the-teaching-and-learning-toolkit/australasian-research-summaries/within-class-achievement-grouping/


• Science Education Research topics for Amateur Researcher

• Can the presenters provide a reference list or links to information 

provided in the webinar please? (see page 28 of this deck).

• What are the strategies to boost students motivation and level of 

interest in learning?

• Is there any CPD points that can help teachers for promotion 

and ranking?

• How can feedback to a teacher, improve teacher performance? 

• What are the things to be consider in taking feedback from 

students?
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The Toolkit approach: Feedback

Australasian Research Summary: 

Feedback

Teacher Magazine article: Improving 

students’ writing through feedback

AITSL Feedback Implementation 

Materials

Implementation plan for feedback

Questions you asked Resources

https://www.evidenceforlearning.org.au/the-toolkits/the-teaching-and-learning-toolkit/all-approaches/feedback/
https://www.evidenceforlearning.org.au/the-toolkits/the-teaching-and-learning-toolkit/australasian-research-summaries/feedback
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https://www.aitsl.edu.au/teach/improve-practice/feedback
https://www.evidenceforlearning.org.au/assets/Guidance-Reports/Implementation/Guidance-Report-Putting-evidence-to-work-a-schools-guide-to-implementation2.pdf
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Teacher Magazine article: Improving students’ writing through feedback - Tanya Vaughan, Robyn Arri, Luke Felstead, Elisa Dingle, Stephanie 

MacMahon, Jack Leggett

Teaching & Learning Toolkit approach: Feedback

Australasian Research Summary: Feedback

AITSL Feedback Implementation Materials

Implementation plan for feedback

E4L Blogs

• Getting more of what we want and less of what we don’t – Ollie Lovell and Tanya Vaughan

• Effective feedback in action - Ollie Lovell and Tanya Vaughan

The BRAIN Activity Booklet - Queensland Brain Institute, The University of Queensland.

Global evidence review of online learning

Home-supported learning implementation plan 

Teaching & Learning Toolkit approach: Digital technology

https://www.teachermagazine.com.au/articles/improving-students-writing-through-feedback
https://www.evidenceforlearning.org.au/the-toolkits/the-teaching-and-learning-toolkit/all-approaches/feedback/
https://www.evidenceforlearning.org.au/the-toolkits/the-teaching-and-learning-toolkit/australasian-research-summaries/feedback
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https://www.evidenceforlearning.org.au/news/getting-more-of-what-we-want-and-less-of-what-we-dont/
https://www.evidenceforlearning.org.au/news/effective-feedback-in-action/
https://qbi.uq.edu.au/brain-activity-booklet?utm_source=Learning
https://www.evidenceforlearning.org.au/covid-19-home-supported-learning/global-evidence-review/
https://evidenceforlearning.org.au/assets/COVID-19-Home-supported-learning/E4L-Supporting-resources-Implementation-FINAL.pdf
https://www.evidenceforlearning.org.au/the-toolkits/the-teaching-and-learning-toolkit/all-approaches/digital-technology/
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